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Minutes of a governing body meeting of Charles Dickens on Thursday, 27th

February 2018 at 6.00 pm

Governors Present: Rebecca Kaloo (Chair), Cassie Buchanan (Headteacher),
Daniel Efunnuga, Emma Gleadhill, Simon Gleadhill, Matthew 
Harris, Ran Holst, Laura Johnson, Claire Maugham

Others Present: Michael Eggleton, Maria Oakley, Jemima Rhys-Evans 
(associate members)

Clerk: Carrie Fentum

The meeting started at 6.05 pm and was quorate.  

1 Apologies for Absence
Apologies for absence were received and accepted from Shulamit
Ambalu , Andrew Mayer and Miaomiao Yu

2 Declarations of Interest in the agenda
There were no declarations of interest in items on the agenda.
Governors were reminded that the register of interests is signed during the 
autumn term and the information published on the school website. If there 
are any changes to the business or pecuniary interests of governors during 
the year they should inform the school. 

3 Minutes of the last governing body meeting on Monday, 27th

November, 2017

3.1 Approval of the minutes
The minutes of the meeting held on 27th November, 2017 were agreed and 
signed as an accurate record of the meeting subject to the following 
amendment
Item 10.1
Change 
Single Central Record
It was confirmed that the safeguarding link governor had checked  that the 
school’s Single Central Record is up-to-date and that she checks it every 
time she makes a visit to the school
to
It was confirmed that the safeguarding link governor makes termly visits to 
the school when she is looking at the systems or checks and balances to 
ensure that the SCR is properly maintained. The SCR is checked annually

3.2 Matters Arising 
There were no matters arising that did not appear elsewhere on the 
agenda. 



2

4 Governing Body

4.1 Governing body membership and vacancies 
It was noted that the term of office of Emma Gleadhill is coming to an end 
on 24/3/18.

Emma Gleadhill left the meeting

The contribution that Emma has made to the governing body was noted 
and governors agreed to co-opt Emma for a further four year term of office

Emma Gleadhill re-joined the meeting

It was noted that since the last meeting, when it was agreed to appoint 
Ifrah Ibrahim, there had been a change in the level of her engagement and
interest. Following contact from a chair of governors Ifrah has now 
withdrawn her application.

It was noted that there is a vacancy for a partnership governor. An open 
and transparent process with an application and interview would be held.

It was noted that there is a vacancy for a staff governor. The Headteacher 
said that nominations had been invited and that one candidate had put 
themselves forward. The Headteacher undertook to inform the clerk when 
the process was complete.

It was noted that the current LA governor has indicated that he wishes to 
stand down as a governor but would remain in post until a suitable 
replacement has been found. It was expressed that a member of the local 
community would be an appropriate appointment although not necessarily 
a parent. In the past there has been a governor from the artistic community 
and that a suitably connected candidate could be sought to fill the LA 
governor role.

There was discussion about how to ensure that parents are properly 
informed about the roles and responsibilities of governors. The co chairs 
said that they had discussed developing a capacity building programme for 
parents looking at ways in which the role could be de mystified and made
more accessible.

It was agreed that governors would hold a coffee morning for parents in 
order to talk about what governors do and to demystify the role.

The co chairs also said that they were looking at ways in which to 
strengthen the governor on-boarding programme.
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4.2 Governing body meeting attendance
The report on governor attendance had been circulated prior to the meeting 
and it was noted that attendance at FGB meetings was strong.

4.3 Governor Training and Development
The report on governor training had been circulated prior to the meeting 
and was received. It was noted that a number of governors have 
undertaken safer recruitment training. The clerk asked that details of this
be forwarded to her and undertook to ensure that this is added to the 
training record.

One governor had undertaken training on the analysing school 
performance tool and recommended that others take the course. 
One governor reported that they will be undertaking GDPR training. The 
Chair of Resources committee indicated that he would be able to support 
and advise on GDPR when it comes into force.

5 Committees

5.1 Proposed changes to committees
A proposal to change the way in which the CFC committee operates had 
been circulated prior to the meeting and was introduced by the Chair of the 
committee. It was proposed that the committee would serve its purpose
better if it met once per year with time spent as a committee during the 
strategy day and one possible additional meeting . This arrangement 
would give committee members more time to focus on learning walks and 
could help to boost membership of other committees. It would enable the 
committee to focus more on its strategic role with less time spent on the 
narrative of the work being done.

Governors asked
∑ How the committee would ensure that policies are covered without 

the committee concentrating solely on reviewing policies. It was 
suggested that there could be an ad hoc meeting in order to focus 
on policies so that these did not dominate the annual meeting.

∑ Whether the proposed structure would involve more or less time 
commitment. It is likely that this will be the same, the purpose of the 
proposed change is to improve the work of the committee and to 
make it more strategic.

It was noted that a summer term meeting is planned. It was agreed that this 
meeting would consider the annual plan of work. 

It was agreed to proceed with the proposal but to review it after one year.

5.2 Committee membership and link governor roles
It was noted that more members are requested for Curriculum and 
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standards committee. The Chair urged governors to volunteer and to 
contact her if they were able to join that committee

The following governors joined Resources committee
Laura Johnson
Claire Maugham

It was noted that there is currently no link governor for SEN. It was felt that 
it was important to maintain this role. The Co- chairs undertook to identify a 
suitable volunteer

5.3 Committee meeting attendance
A report on committee meeting attendance had been circulated prior to the 
meeting. Governors commented that the report is not well presented and it 
was agreed that the report should not be circulated in future.

5.4 Committee meeting minutes
Governors received the minutes of the Children, Families & Community 
committee meeting held on Tuesday, 30th January, 2018 as circulated in 
advance of the meeting. It was reported that the committee had looked at 
the SEN learning walk, the safeguarding report and the recommendation 
for the changes to the committee.

Governors received the minutes of Curriculum & Standards committee 
Wednesday 31st January, 2018 as circulated in advance of the meeting. It 
was reported that the committee had considered the progress and 
attainment data which had been strong. A continuing area of focus is TA 
deployment which would be scrutinised through a learning walk

It was noted that the meeting of Resources committee had been postponed 
until Monday 5th March at 6pm. It was agreed that the meeting would take 
place at the offices of Waterfront Solicitors and that the extraordinary FGB 
meeting would take place at 7.15pm in order to consider and approve the 
budget. 

6 Governor visits
6.1 Link governor Reports

The Pupil premium link governor circulated a report from his visit. It was 
reported that Pupil Premium children are making progress and that the gap 
is being closed. 
He reported that he has asked 

∑ About the amount that was being spent on Speech and language 
therapy. It had been explained that the initial costs had been high 
but that these would reduce as the provision was taken in house. 

∑ Whether it was planned to spend pupil premium spending on CPD 
in view of the Education Endowment trusts’ recognition that the 
most effective way to improve performance is through quality first 
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teaching. It was explained that there are a variety of ways in which 
the money could be spent in order to support the work being done 
to close the gap. For example the maths no problem scheme had 
been introduced partly to support these children. Some of the pupil 
premium grant could have been spent here.

Governors thanked the link governor for the interesting, informative and
thorough report. 

Governors asked how they can be assured that Pupil Premium spending is 
specifically directed at pupil premium children.

The Headteacher explained that the school is required to ensure that pupil 
premium children make more progress and other non pupil premium 
children nationally. The school is doing this and meeting its statutory 
obligation to close the gap in terms of pupil outcomes. 

6.2 Learning Walk reports
The Chair circulated a draft of a template form for governors to report on 
learning walks and visits. It was agreed that in future governors would use 
the form to record their visits and send them to the clerk to be collated.

7 Senior Leadership team’s written report 
The report had been circulated prior to the meeting and governors were 
invited to ask questions

There was discussion about unfamiliar terms and the requirement for a 
glossary. The following were explained

∑ OT- Occupational Therapy ( it was noted that a paediatric 
occupational therapist has been working in the school

∑ ELG – Early Learning Goal
∑ PPG- Pupil Premium Grant
∑ EHCP – Educational Health Care Plan
∑ EBD – Emotional and Behavioural difficulties
∑ P Levels – Performance attainment targets and descriptors for 

pupils with SEN
It was noted that a glossary is not necessarily useful, governors were 
referred to the modern governor app which has a useful and relatively 
comprehensive glossary of educational terms

Page 4 – Could you clarify the data dashboard information – how can we 
be 2nd quintile for FSM but top quintile for school deprivation?

The school deprivation index is based on the postcodes that the children 
come from. The FSM figures are the actual numbers of children claiming 
Free school meals

Page 8: Year 2 now split into 3 smaller classes. Is this likely to be an 
ongoing solution of 3 classes of 20? What are the implications for staffing 
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and for rooms? Also how is the staffing cost so low? 

The current year two will be put back into two classes of 30. Some of the 
children from this group have moved to other settings, others are more able 
to access the curriculum than they were. We do have a spare room and so 
other year groups may be split into smaller classes in the future. For 
instance some of the classrooms are very small and we might decide to 
split year 6. The cost was low for this because we had only allocated a part 
of one teacher’s salary.

What has been the impact of the smaller groups on the children’s learning?

The children at the higher and lower ability end have benefitted from the 
more bespoke support that it has been possible to give. We were also able 
to offer support in building relationships

Would the school continue to split year 6 into smaller groups in the future?

We would like to continue to do that. While there is little evidence to 
suggest that smaller class sizes have an impact we have found that the 
strategies we use work better in smaller groups.

Page 9: Year 4 What my Child Needs to Know. This seems to have moved 
from being a targeted group to now being of benefit to the whole year. We 
need to ensure we are clear that PP funding is not subsidising the trips 
budget.

We are not continuing this with year 4 as we have found that their 
curriculum is so full of activity based experiences and trips which we 
believe are more valuable particularly to the Pupil Premium children

Page 12: How do you track the progress of pupils on P levels?

The school has its own precision levels to track those pupils on P levels.

How are these shared and communicated for the statutory data? How 
many of these pupils are at the school?

P levels can be submitted. These pupils are disapplied from the SATS 
data, We have 8 at the school.

Is the school satisfied that the clubs are fully inclusive? What measures are 
in place to ensure this?

There are spaces in all but two clubs and there are many ways to sign up. 
Costs are kept to a minimum; clubs are actually running at a loss in order 
to ensure that there are places available in a wide range of clubs. 

There was discussion about whether the PTA should use funds to 
subsidise clubs. It was felt that the PTA uses funds to support the core
offer for all children and that this was a better use than subsidising a 
provision which is not used by all. It was noted that there is local free after 
school activity provision. 

There was discussion about ways in which payments could be made easier
or spread out but it was felt that there should not be an additional 
administrative burden which these measures would incur.

There are phase leaders for KS1 and Year 5 & 6 but none for Years 3 &4. 
Why is this?
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The previous phase leader has left but there is a new one in place, he is 
also the assistant head.

What is the role of a phase leader?

A phase leader is someone with oversight of the curriculum, teaching and 
learning, behaviour and pastoral support for two year groups 

Page 20 Can you outline the Quality Assurance measures on teaching that 
take place 

There are two formal book looks per term for English, Maths, Guided
reading, homework and for this term Geography. Lesson observations take 
place each half term. There is a learning walk to look at the learning 
environment at the end of the term. Pupil progress meetings take place at 
the end of each term

Page 28 Would it be possible for you to talk to the accelerated progress 
chart as it seems there are some significant discrepancies across the 
years.

Last year’s year two did not make as much progress as we would have 
liked, this was discussed last year. We had hoped and predicted that they 
would make accelerated progress in year 3 and they have

The year five teachers are both new to the school and to year 5. We are 
working with them on assessment procedures. We think that the children 
are making more progress than is recorded here. 

What does accelerated progress mean?

It is a progress measure; it is not a measure of attainment. It means that 
the children are making more than one step per term.

Page 33 What is in place to help progress in Year 3? Especially the group 
which had far lower results in their SATS at the end of year 2.

We know that the lower results were linked to quality of teaching and not to 
barriers for learning for this group. 

Page 33 Lower KS2 formal checkpoint progress is marked as being not on 
track – what are the issues here – the comments aren’t clear – it sounds 
like everything is going well?

The formal check points are at the end of the year. The children are not 
there yet. We are flagging this in preparation

Page 37 – frequency of yellow slips for Year 6 seems to be substantially 
more - described as being off-task behaviour as well as poor social skills. Is 
the off-task behaviour a Teaching and learning issue?

We have looked at these and have established that there is not a pattern
which would give cause for concern. They are all low level issues, for 
example chatting. We have met with the parents of those involved.

Page 57 – EYFS data. Are we seeing that in reading, writing, numbers etc, 
the cohort have dipped below their baseline?

The data for this group is different to the rest of the school as there are no 
absolute expectations. The report shows where they were at the end of the 
autumn term. They are working within expectation. The data shows that the 
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cohort is climbing. The data for reception looks different as some of the 
targets have been pulled together. Overall this cohort is on track although 
progress was not as good as hoped in the autumn term. We have put in 
place more directed and guided practice with more focused support and 
monitoring.

Governors thanked the Leadership Team for the overwhelmingly positive 
and substantial set of achievements and the detailed and thorough 
reporting on school improvements. Areas of particular merit were noted as 

∑ the focus on differentiation and the SEND 
∑ the pastoral & wellbeing report are striking for the depth and range 

of activity and positive experience.
∑ The work being done on research and staff development in order to 

improve the quality of teaching and learning is innovative and well 
targeted. 

∑ the robust analysis of strengths and weaknesses – pages 44 
onwards give especially helpful insights.

It was agreed that in future governors would, as far as possible submit 
questions on the SLT report to the clerk in advance

8 Admission arrangements
A paper explaining the proposed changes to the oversubscription criteria in 
the admissions policy had been circulated prior to the meeting. 
The Headteacher explained that every year a number of children who join 
the nursery build a strong relationship with the school but are then not 
offered a place in the school due to distance criteria. Historically these 
have been more vulnerable children who the school has been able to help 
with early intervention strategies but who we are not able to continue to 
help beyond nursery

During discussion a number of points were noted
∑ The nursery is full, 
∑ Distance criteria is applied to nursery admissions
∑ Admission by distance is rarely beyond 1km
∑ The number of siblings varies from year to year
∑ There is no proposal to alter the sibling policy
∑ Sibling admission would not be affected by this change
∑ Parents may use the change in order to gain admission

It was agreed to adopt the change but to include a clause about a cut-off 
date by which children should be in the nursery.

It was noted that the proposal would now be put out for consultation 

9 Statutory Responsibilities

9.1 Policies

Financial Scheme of delegation
The proposed scheme of delegation had been circulated prior to the 
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meeting. There were a number of drafting changes which were agreed. It 
was agreed that in future where there are changes to the policies these
should be highlighted in the document that is circulated to governors.

The revised financial scheme of delegation was agreed.

Pay Policy

It was noted that there had been some changes to the pay policy. 
Governors asked about the removal of pay portability. It was explained that 
teachers come in on the level that they are at and that the school will 
attempt to match pay where it can.

The Pay Policy was agreed

9.2 Schools Financial Values Standard (SFVS)
The Chair of resources committee said that he would be visiting the school 
in order to meet with the Business manager and complete the SFVS in 
order for it to be completed and signed by the Chair of Governors in time to 
be returned to the LA by 31st March.  

10 Dates and Times of Future Meetings
Resources: Mon 5th March at 6pm
with an Extraordinary FGB at 7.15pm

Curriculum and standards: Tues 15 May at 6pm
Children and families: Tues 19 June at 6pm
Curriculum and standards: Tues 10 July at 6pm 
FGB: Tues 17 July at 6pm

Resources currently scheduled for Tues 12 June at 6pm, It was agreed to 
move the meeting to May. A suitable time would be found and circulated.

Date…………………………..  Signed…………………………………...........


