
 

Minutes of a governing body meeting of Charles Dickens on Monday 11th March at 
6.00 pm 

Governors Present: Claire Maugham(Chair), Cassie Buchanan (Headteacher),Amir Eden, 
Daniel Efunnuga, Emma Gleadhill,  Ran Holst, Laura Johnson, 
Rebecca Kaloo , Linda Taylor, Miaomiao Yu,. 

Others Present: Michael Eggleton, Maria Oakley, Jemima Rhys-Evans (associate 
members) 

Clerk:   Carrie Fentum 

Governors welcomed Amir Eden to the meeting and introductions were made. 

1 Apologies for Absence 
Apologies were received and accepted from Simon Gleadhill. 

2 Declarations of Interest in the agenda 
Governors were invited to declare any interests in items on the 
agenda. None were declared.  

3 Minutes of the last governing body meeting on 26th November 
2018  and the minutes of the EFGB held on 27th February 2019  
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3.1 Approval of the minutes 
The minutes of the meeting of 26th November 2018 were noted.  
Item 10 
It was noted that at that time of the meeting the school had thought 
that the SCR was checked annually as a part of a safeguarding audit 
however it has since come to light that it is not. It was agreed to 
update the minutes accordingly and that they would be signed once 
the changes had been made 
Minutes to be re-presented at the next meeting of the FGB. 

The minutes of the EFGB held on 27th February 2019 were agreed as 
an accurate record of the meeting subject to the addition of  
‘Governors requested additional assurance on due diligence’ 
It was agreed to update the minutes accordingly and that they would 
be signed once the changes had been made. 

3.2 Matters Arising 
26th November 2018 

There were no matters that did not appear elsewhere on the agenda 

27th February 2019 
The due diligence requested by governors has been provided and 
accepted. 
There were no further matters that did not appear elsewhere on the 
agenda 

4 Governing Body 
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4.1 Governing body membership and vacancies  
It was noted that the term of office of Shulamit Ambalu had ended in 
February. Governors recorded their thanks to Shulamit for her work 
as a governor particularly in relation to SEND and building links with 
community groups. It was noted that an event was being arranged to 
mark her leaving and governors were asked to email Shulamit with 
their availability.  

The report on membership and vacancies had been circulated prior 
to the meeting. It was noted that Amir Eden has been approved as a 
Local Authority governor. The reconstitution of the governing board 
has been approved by the director of education. There is one 
vacancy for a partnership governor. It was noted that the partnership 
post should be filled by someone who brings representation form the 
local area and the local community. Partnership governors must not 
be parents at the school. 
The co-chairs and Head explained that they had identified and met 
with a suitable candidate. A local professional man with a background 
in finance and education and with a personal experience of SEND. 
He has expressed that he is keen to work with the school, references 
have been sought.  
It was agreed to appoint Ashe Misra as a partnership governor 
subject to a satisfactory DBS check. 

4.2 Governing body meeting attendance  
The report on meeting attendance had been shared prior to the 
meeting. It was noted that Emma Gleadhill had sent apologies to the 
strategy day meeting in September and the clerk undertook to update 
the records. 
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4.3 Governor Training and Development 
Governors discussed what training would be appropriate and useful 
for the whole governing body to undertake. 

Governors felt that it would be useful to develop their ability to offer 
strategic challenge and that this was something that could be usefully 
looked at as a group at the strategy day in September. Governors 
were asked to consider what other things could be looked at on that 
day and to feed back ideas to the co-chairs. 

4.4 Managing SharePoint 
Governors expressed that they were pleased with SharePoint and 
that in particular they had found the numbering and organisation of 
the meeting papers useful and easy to understand. 
There was discussion about which email addresses governors should 
be using and the clerk undertook to put an updated email list onto 
SharePoint.  
It was noted that the link governor for Pupil Premium had created a 
folder and shared information on SharePoint which governors were 
encouraged to look at. 
It was agreed that all papers relating to meetings be sent to through 
the clerk to be uploaded.  
Governors were asked not to make any changes to papers on 
SharePoint and not to delete anything 

5 Committees 
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5.1 Committee membership and link governor roles  
It was noted that there is currently no link governor for SEND. The 
co-chairs explained that at present they have a good oversight of 
SEND but encouraged governors to consider taking on the role. 

It was noted that members are sought to join Curriculum and 
Standards committee.  
Amir Eden was appointed to Curriculum and Standards Committee 
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5.2 Link governor / Learning Walk Reports 
A report on the recent learning walk looking at Pupil leadership had 
been circulated prior to the meeting. LJ reported that she had been 
impressed by the engagement, thoughtfulness and responsibility 
shown by the children and the way in which their authority was 
respected by the other children. She encouraged other governors to 
visit one of the Monday assemblies run by the pupil leaders.  
An action following the visit had been identified as improving 
communication between the student leaders and the governors. 
Governors discussed what they wanted to achieve from that. It was 
expressed that  

• The discussions with children had found that the children were 
pleased that their voice had been heard regarding the 
discussions about the catering contract.  

• It is possible that some of the older children feel cynical about 
school council and the lack of any power. 

• It was felt that it was important for the children to know that 
their voice was important. 

It was agreed that school council would meet with governors at the 
strategy day and suggested that governors could attend a school 
council meeting 
The Headteacher suggested that the children could undertake a 
project which would be supported by and recognised by adults.  
It was explained that the school is to be used to launch a campaign 
by young people raising awareness on air quality. The campaign is to 
be launched at the school on 25th March at 3.20. The council cabinet 
minister for air quality and ward councillors are to be invited to the 
event. 

It was agreed that all link governor and learning walk reports would 
be stored on SharePoint. 
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5.3 Committee meeting minutes  

Governors considered the minutes of the following committee 
meetings: 

The minutes of Children Families and Community 25th Feb 2019 had 
been shared prior to the meeting and were received. There was 
discussion about whether this committee was the right one to 
consider the Data Protection policy. It was agreed that for the time 
being this policy would continue to sit with this committee. 

The minutes of Curriculum and Standards 27th February 2019 had 
been shared prior to the meeting and were received 
It was explained that the meeting had been the first time that the data 
had been shared from the new assessment system. Although the 
system still needs to bed in, governors were able to see how 
attainment and pupil progress is captured. Information is presented 
clearly and is more informative than that generated from the previous 
system.  

The minutes of Resources 27th February 2019 had been shared prior 
to the meeting and were received.  

  7



 

6 Senior leader’s Written Report 
Governors commented that they felt that the SLT report is continuing 
in a positive direction. It is getting shorter and more focused, which 
makes it more useful. 
Thanks were given to the SLT for producing the report 
Governors asked the following questions: 

Can the action plan to address the weaker areas of the Feb 19 audit 
be shared with the FGB? 
An action plan is being developed to address the issues; this will be 
shared with governors. 

(page 15) SEND  - 14 more pupils are considered overlapping SEND 
and vulnerable compared with that of the autumn term. Is sustainable 
support available in the form of resources and finances in ensuring 
that these pupils continue to benefit across the long term?  

At the moment there is sustainable support available. There is a large 
team to support them with plenty of staff and expertise as well as the 
systems to support these children. 

(page 16) SEND - In the analysis, 2 pupils were removed from SEND 
register. Is there a formalised procedure for removing pupils from this 
register or are decisions taken on a case basis? 

One child left the school and the other no longer needs the same  
support. Where a plan is in place it will be evaluated to see that it is 
working. If the child no longer requires the support they are removed 
from the register 

Who makes the final decision on this? 
The SENCO will sit in on the meetings and look at the situation and 
will have a final say. 

(page 27) can you explain the background to the reflection on 
effective use of computer suite particularly and the steps being taken 
to address variation in children’s ability and teacher knowledge/
confidence.   
The views of staff on how they felt about teaching Humanities and 
stem subjects had been sought and it had been found that staff were 
overwhelmingly confident in all subjects apart from computing where 
they felt that they would benefit from additional training. This had led 
the leadership to look at the computing curriculum. It had been found 
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7 Safeguarding 
The Safeguarding link governor reported that there had been 
concerns about the administration of the SCR. Maria Faherty has 
taken overall control of the SCR. Making sure that it was complete 
has been a priority and an HR audit is being undertaken in order to 
quality assure what has been done. The safeguarding team have 
been trained so that they are able to monitor and scrutinise the SCR. 
A governor learning walk is planned to ensure that governors know 
what to look at. 
All information is now on Scholarpack and this will ensure smooth 
transitions in future. The SCR will continue to be regularly scrutinised. 
It was noted that Maria Faherty’s capacity to take this on had been 
identified from the time and motion study. 

8 Statutory Responsibilities and Policies 
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8.1 Finance 
Preliminary consideration of budget for 2019/20 
It was noted that resources committee had raised questions about 
how the budget and the actual spend differ and how this is recorded. 

The 2019-20 budget has been changed since the one that was 
shared with Resources committee.  At that meeting governors asked 
for an analysis and this has not been in the level of detail that was 
agreed : split it by “layers” of staff – e.g. SLT, middle management, 
classroom teachers, TAs, etc. This means that there is no scope 
there for any discussion or deeper understanding of staffing 
structure.  Based on what’s on SharePoint, it is not possible to know 
the accuracy of that budget. What we can see from the budget is that 
it is close to a deficit position, so we should focus future discussions 
around that. 
The Headteacher said that she had met with the School Business 
Manager and had expected the increased level of detail to be 
provided and apologised that it was not. 
The budget has been revisited and savings have been found. There 
will be no changes to classroom teachers but some savings will need 
to be made and the school must ensure that all money is well spent. 
It is expected that there will be a slight surplus but the budget will be 
tight. 

Schools Financial Values Standard (SFVS) 
It was explained that the chair of resources committee (SG) has 
completed the SFVS and made changes which reflect the outcome of 
the audit. The completed SFVS will be signed by the Chair of 
governors and returned by the 31st March deadline. 
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8.2 Policy Schedule 
Whistleblowing Policy 
The Whistleblowing policy was agreed. Governors were reminded 
that it was important that they understood their role in the event of a 
disclosure.  

Data Protection Policy 
Governors asked the following questions; 

On trips, are hard copies of contact details taken out of school? 
Yes they are. They are collected at the end of trips and shredded. 
Teacher’s personal mobile phone numbers are not used, they use 
school mobile phones. 

Have all staff had GDPR training? 
When GDPR was introduced they were given training. Their 
responsibilities are now contained in the staff handbook 

Who is responsible for data breaches and how are they notified? 
This is in the Data Breach policy. There person responsible is the 
Headteacher 
The Data protection policy was agreed 

Complaints Policy 
The Complaints policy was agreed. 

Governors said that they would like the agenda to indicate whether a 
policy has been recommended by a committee. 
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8.3 Admission arrangements 
It was noted that the consultation on changes to the admissions  
policy had closed. The school had hoped to make changes to give 
priority to children already in the nursery but had been told that was 
not legally possible. The only changes to the admissions policy had 
been changes to the dates. 
It was noted that this year there had been 280 applicants. Unusually 
there were 36 siblings and one staff place, leaving only 23 places left 
to offer. The places are ranked and allocated externally. The fact that 
there are many families who will not be offered their preferred option 
of Charles Dickens had further highlighted the need to offer support 
to and work with other local schools. 

9 School Fund Trustees 
It was noted that two trustees are required to join the Headteacher on 
the board that makes decisions about how the money raised by 
external actions, is spent. The Chair of Governors (CM) undertook to 
circulate an explanation of what is required.  
It was noted that the current trustees are The Headteacher , Michael 
Eggleton and Maria Oakley and that it was hoped to open this out to 
more governors. 

Are there any rules on who is allowed to be a trustee? 
The only rule is that they must not be related to each other. 

10 Dates and Times of Future Meetings 
It was noted that the next meeting of the governing body is on 15 July 
2019 at 6pm but that a meeting would be convened before the end of 
May with the purpose of agreeing the budget. 
There was discussion around whether future meetings could be held 
at different times of day, for example in the morning or afternoon. 
The clerk undertook to seek governor’s views on meeting times and 
dates and to produce a list of dates for the 2019-20 academic year.  
Governors were reminded that they are entitled to ask for time off 
work to attend governors meetings.  
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Signed_____________________________ Date________________________ 

11 Any other Business  

There was no further business. 
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 PART II - CONFIDENTIAL 

Signed____________________________ Date_____________________

10 Confidential minutes of the last governing body meeting on 26th 
November 2018  

10.1 The minutes were agreed as an accurate record 

10.2 Matters Arising 
The recommendations for the Headteacher’s performance 
management committee had been updated, the outcome had not 
changed. All minutes of the committee are retained and stored by the 
clerk.  
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